
Lean Six Sigma Green and Black Belt Programs

• Improve Performance.

• Eliminate Redundancies.

• Achieve Extraordinary Results.

Take your organization to the next level of productivity 

and profitability with UCI Continuing Education’s Lean 

Six Sigma Green and Black Belt Training Programs. Our 

programs have provided organizations large and small, 

from manufacturing to service industries, with the tools 

and techniques to dramatically improve their processes and 

financial performance—thereby ensuring their competitive 

edge in the marketplace

W h o  S h o u l d  A t t e n d :

Those who are responsible for, or are looking to 

contribute to, high impact projects by incorporating 

Lean Six Sigma methodology.

P r o g r a m  B e n e f i t s :

Your company’s bottom line will benefit from your 

ability to:

■ Execute better: Lean Six Sigma links strategic plans 

to operational improvements to create efficiencies for 

your business.

■ Build customer loyalty: Lean Six Sigma helps you 

target your customer needs so you can improve the 

things that matter most to your customers.

■ Create greater returns by lowering operating costs 

and delivering products and services quicker and with 

higher customer satisfaction through operational 

excellence. 

Program Requirements:

A Green Belt specialized studies certificate is awarded 

upon successful completion of five courses in Green 

Belt. A certificate in Black Belt is awarded upon 

successful completion of four courses in Black Belt, in 

addition to the  West Tennessee A&M Continuing 

Education-approved training already completed in 

Green Belt. 

W W W . M Y W E S T A M . C O M

SIX SIGMA YELLOW & GREEN BELT 

THIS IS A 5 WEEKS TRAINING PROGRAM


